HOA Meeting Agenda
Association Name: [Association Name]
Meeting Date: [Date]
Meeting Time: [Time]
Meeting Location: [Location or Virtual Meeting Link]
1. Call to Order
· Meeting called to order by the President at [Time]
2. Roll Call and Quorum Verification
· Board Members Present:
· [Name]
· [Name]
· [Name]
· Quorum Confirmed: Yes / No
3. Homeowner Forum
· Owner comments and questions
· Time limit: [e.g., 3 minutes per speaker]
4. Approval of Previous Meeting Minutes
Action Item
· Review and approve minutes from [Date]
5. Financial Report
Discussion Item
· Review balance sheet
· Review income and expense statement
· Review accounts receivable and delinquency report
· Review reserve fund balances
· Review bank balances and investments
6. Management Report
Discussion Item
· Maintenance updates
· Work order status
· Violation activity
· Vendor performance updates
· Administrative updates
7. Committee Reports
Discussion Item
· Architectural Review Committee
· Landscape Committee
· Social Committee
· Finance Committee
· Other Committees
8. Unfinished Business
Discussion and Action Items
Item 1: [Topic]
· Background:
· Discussion:
· Board Action:
Item 2: [Topic]
· Background:
· Discussion:
· Board Action:
9. New Business
Discussion and Action Items
Item 1: [Topic]
· Background:
· Discussion:
· Board Action:
Item 2: [Topic]
· Background:
· Discussion:
· Board Action:
10. Contract and Vendor Approvals
Action Items
· [Vendor Proposal]
· [Maintenance Contract]
· [Project Approval]
11. Rule, Policy, or Architectural Matters
Discussion and Action Items
· Proposed rule changes
· Policy updates
· Architectural guideline revisions
12. Executive Session (If Needed)
Closed Session
Topics may include:
· Delinquent accounts
· Violation hearings
· Personnel matters
· Contract negotiations
· Attorney consultations
· Pending or threatened litigation
13. Summary of Actions Taken
· Motion 1:
· Motion 2:
· Motion 3:
14. Board Member Comments
15. Adjournment
Action Item
· Motion to adjourn
· Meeting adjourned at [Time]
